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The political expansion spree by West Bengal Chief Minister and Trinamool Congress (TMC) leader Mamata Banerjee 

is proceeding at breakneck speed. Last week, the TMC ‘swooped down’ on most of the Congress legislative party in Meghalaya, 

including former Congress Chief Minister Mukul Sangma. The effect was as intended; it created much flutter in political circles 

over whether an ascendant TMC might soon displace a fast-declining Congress as the principal Opposition party of the country. 

 

In terms of vote share 

Such prognostications need to be tempered with a heavy dose of reality. Even now the Congress is a 20% vote-share 

party and five times the size of the TMC. At the State level, the vote share of the Congress exceeds 30% in 10 Indian States. It is 

hard to imagine the TMC coming close to this level of a national presence anytime soon, particularly with its current crop of 

inductions. Outside the North-east, the entrants comprise a ragtag group of political lightweights — disgruntled local 

politicians, ageing intellectuals and media-influencing celebrities. 

This national expansion drive of the TMC is geared towards quickly transforming the party into a national political 

brand. The objective is to turn Mamata Banerjee from a Bengali leader to a national leader, and thereby the most prominent 

non-Bharatiya Janata Party (BJP), non-Congress Party contender for the post of Prime Minister. The party has pitched itself 

squarely to disaffected Congress voters as a much more capable force than the Congress to take on the BJP. But does the 

expansion strategy of the TMC represent a serious long-term challenge for the Congress? The answer probably lies in the 

negative. 

In order to understand this we must look at the different routes a party might take to scale up as a national player, 

and how the TMC’s peculiar route places limitations on its spread. There have been two traditional routes a party takes to 

expand its national footprint, none of which is available to the TMC, because of its intrinsic limitations. 

 

Social base, ideology 

The first one is leveraging a committed social base. The Swatantra Party and the Bahujan Samaj Party (BSP) are good 

examples of this. The Swatantra Party’s distinct appeal among the land-owning dominant castes repelled by the Congress’s 

flirtation with socialistic policies (examples being the Rajputs in Rajasthan and the Patidars and Kshatriyas in Gujarat) allowed it 

to expand rapidly, perhaps becoming the most prominent Opposition party of the 1960s. Similarly, the BSP built its support 

base among the Jatav Dalits to establish a significant presence across North India, especially Punjab, Madhya Pradesh, 

Rajasthan and Uttarakhand. 

The TMC, however, lacks a distinct social base, especially if one views the party from outside West Bengal. Ms. 

Banerjee’s appeal among women and Muslim voters of Bengal has been nurtured over a period of time with specific welfare 

benefits targeted at them; hence this appeal might not readily transcend State borders. While her anti-BJP credentials might 

appeal to many Muslims outside Bengal, these voters would more likely choose the best bet against the BJP in their State rather 

than plumping for a greenhorn such as the TMC. 

Another route is through a distinct ideological platform, a path trodden by the Communists and the BJP. Being a 

centrist umbrella party, the Congress had always been vulnerable to raids on its ideological flanks. The Communists (as well as 

an assortment of socialist parties) steadily built themselves up by poaching the Congress voter base from the Left; as 

subsequently the BJP did through appropriation of upper caste Congress voters from the Right. 

But there is little that is recognisably different that the TMC offers in terms of ideology from the Congress, or indeed 

other regional parties. All these parties follow a similar brand of centre-left politics along with a commitment to secularism. In 

fact, in terms of ideology, the Congress retains the important advantage over the TMC of not being hamstrung by a 

regional/linguistic identity. As far as the BJP voters are concerned, the TMC remains a non-starter owing to its strident anti-BJP 

anti-Narendra Modi rhetoric. 

However, these two fundamental constraints — the lack of a social base and a distinct ideological platform — are also 

shared by the other claimant to the Congress space, the Aam Aadmi Party (AAP). 

 

AAP’s strategy, the NCP 

Yet, the AAP has been able to fashion for itself a new route to expansion — an alternative model of governance. It is 

the AAP’s promise of the Delhi model of governance — free public services and clean governance — that is primarily behind its 

surge in greenfield States. Even though the TMC has also instituted its own share of successful welfare schemes in Bengal, they 

have not quite crystallised themselves in the public imagination as a novel and attractive model of governance. This is partly the 

outcome of the TMC’s own national messaging, where it has privileged burnishing its anti-BJP credentials over communicating a 

positive vision of governance. In contrast, AAP has sought to cultivate a broad buy-in to its model of governance by muting its 

anti-BJP character. 

If there is a precedent for Ms. Banerjee’s fast-track route to expansion, it lies in retracing the path taken by the 

Nationalist Congress Party (NCP) under Sharad Pawar, around the turn of the century. This strategy involves three elements. 

First, the instrument of expansion is the leveraging of financial resources to co-opt regional elites. The TMC’s focus on 

the North-east is only partly a function of geographical proximity. In Tripura and the Barak valley of Assam, the TMC seeks to 

build on its Bengali constituency. However, the wider North-east crucially represents the most fertile terrain for the strategy of 

http://www.vanik.org/


 

2 

DAILY VOCAB DIGESTIVE (3
rd

-FEBRUARY-2022) 

 Plot-1441, Opp. IOCL Petrol Pump, CRP Square, Bhubaneswar-751015 

Ph. :8093556677, 9040456677, Web :www.vanik.org, E-mail : vanikbbsr@gmail.com 
 

 

winning over freewheeling ethnic elites with political patronage, a long-standing pattern in the region. It is not a coincidence 

that the NCP also found considerable success (outside Maharashtra) only in the North-east. Within five years of its formation, 

even as its expansion drive was flailing elsewhere, the NCP controlled two dozen MLAs across four different States in the North-

east. 

 

In terms of leadership 

Second, the rationale for expansion is not made in terms of policy or ideology, but in terms of leadership. The NCP’s 

aspiration to be the principal anti-BJP pole in place of the Congress grounded itself in Mr. Pawar’s superior claim over Congress 

leader Sonia Gandhi to the chair of Prime Minister, who was seen as an inexperienced usurper of foreign origin. Similarly, the 

TMC claims it has been pushed to take over the national opposition space because a fiery street fighter such as Ms. Banerjee is 

better suited to the mantle of national leadership than a feckless Rahul Gandhi, Congress leader. 

Third, the objective of ultimately occupying national leadership is designed to be achieved more through elite politics 

than popular groundswell. Mr. Pawar’s national aspirations were based on his famed networking abilities across party lines, and 

not so much on the numerical strength of his party in the Lok Sabha. In this strategy, even a model presence of the party 

outside the home state, even if caused mainly by defections, is enough to carry its leader to the top office. For the function of 

the party's national presence here is to build up the credentials of the party leader, and to provide a degree of legitimacy to the 

elite compromise that eventually makes them the Prime Minister. 

Similarly, the TMC understands it would be hard put to compete with the Congress’s numbers even if it sweeps 

Bengal and some tiny pockets of the North-east, its realistic arena of expansion. Therefore, Ms. Banerjee is also banking on an 

elite compromise should the BJP fall short of the majority mark in 2024. This is why political operatives such as Prashant Kishore 

and Yashwant Sinha have been duly assigned to maintain a constant line of communication with regional party bosses. The 

purpose is not so much to forge a pre-election coalition as to nurture a stream of goodwill for Ms. Banerjee across party lines, 

which might be put to good use in the event of an indecisive mandate. 

 

A perspective 

There are a few downsides to the TMC’s national ambitions. The party seems unusually secure in its home State of 

Bengal, with a battered BJP and a dormant Left providing little opposition. Projecting Ms. Banerjee as a likely prime ministerial 

candidate would likely play well in Bengal, only adding to its dominant position in the State. There is a long-standing yearning 

among Bengalis to see one of their own occupy the top chair. Even to this day, Bengalis ruefully remember Jyoti Basu’s missed 

opportunity of 1996. 

However, outside Bengal (and Bengali-speaking areas, the party that is more likely to appropriate the electoral space of 

the Congress is AAP and not the TMC. In line with its long-term plans, AAP is laying down deeper roots in new States — building 

up a local leadership in place of engineering defections; crafting State-specific narratives instead of blanket anti-BJPism, and 

privileging coherent planning over headline-generating manoeuvres. In cricketing parlance, the TMC is playing T20 cricket while 

AAP is playing a test match. Even as the dazzle of the TMC might cause periodic headaches for the Congress, it is still well 

placed to see off the TMC challenge much like it did with the NCP. It is the steady encroachment of AAP that the Congress 

should view as the bigger threat. 

 

 spree (noun) – a period of unrestrained/ 

uncontrolled activity. 

 breakneck (adjective) – extremely fast, lightning, 

rapid.  

 swoop down (phrasal verb) – attack suddenly to 

seize or capture something; dive rapidly into 

something. 

 legislative (adjective) – relating to a legislature law-

making, policymaking. 

 flutter (noun) – vibration, shake, state of agitation, 

state of panic. 

 ascendant (adjective) – on the rise, rising (in 

power), increasing/growing. 

 prognostication (noun) – prediction, forecast, 

projection. 

 temper (verb) – moderate, tone down, mitigate, 

soften, reduce. 

 come close (phrase) – achieve or do something 

practically. 

 crop (noun) – intake, selection, collection (of a 

group of people). 

 induction (noun) – recruitment, admission, 

admittance. 

 entrant (noun) – new member, newcomer. 

 compromise (verb) – undermine, weaken, be 

detrimental to, damage. 

 ragtag (adjective) – untidy, disorganized, 

disreputable/incongruous. 

 lightweight (noun) – less important person, leader. 

 disgruntled (adjective) – aggrieved, dissatisfied, 

unhappy/disappointed. 

 ageing (adjective) – old. 

 intellectual (noun) – intelligent person, academic, 

scholar, learned person. 

 drive (noun) – campaign, movement, effort. 
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 gear towards (phrasal verb) – to make/change 

something so that it is well suited for a particular 

purpose/situation. 

 pitch (verb) – try to convince someone to accept 

something. 

 squarely (adverb) – precisely, exactly, just, directly. 

 take on (phrasal verb) – compete against, oppose, 

challenge, confront, face. 

 strategy (noun) – plan of action (in order to achieve 

a more expansive set of political, economic, and 

security interests). 

 scale up (phrasal verb) – step up, boost, escalate; 

increase, expand. 

 intrinsic (adjective) – integral, inherent, deep-

rooted, fundamental, essential. 

 base (noun) – a group of people considered as 

supporting an organisation. 

 leverage (verb) – use or utilize something to 

maximum advantage. 

 flirtation (noun) – relationship, involvement. 

 nurture (verb) – encourage, promote, stimulate, 

foster, further, advance, boost, strengthen. 

 readily (verb) – easily, with ease, without difficulty, 

effortlessly. 

 transcend (verb) – go beyond, rise above, surpass. 

 credentials (noun) – identities, qualities; 

achievement, experience, knowledge. 

 bet (noun) – option, choice, alternative. 

 plump for (verb) – choose, select, decide on. 

 greenhorn (noun) – beginner, starter, novice. 

 trodden past participle of tread (verb) – walk, step, 

go. 

 centrist (adjective) – relating to a person whose 

political opinions are not extreme, falling between 

those of liberals (left wing) and conservatives (right 

wing). 

 umbrella (modifier) – something (coalition) that has 

many different parts/elements. 

 vulnerable (adjective) – endangered, unsafe, 

unprotected, unguarded, ill-protected; easily 

affected by, prone to, at risk of. 

 raid (noun) – surprise attack, incursion. 

 flank (noun) – border, boundary, limits, bounds. 

 assortment (noun) – variety, mixture. 

 build up (phrasal verb) – establish, form, create. 

 poach (verb) – attract, persuade, lure someone to 

leave the opposition camp and join you; 

appropriate, take over, acquire something (in an 

unfair way). 

 appropriation (noun) – obtaining, gaining, earning, 

winning, securing. 

 centre-left (adjective) – moderately left-wing 

(party). 

 secularism (noun) – the belief that religion should 

not have a strong influence in education or other 

public parts of society. 

 hamstring (verb) – restrict, cripple, hinder, 

obstruct, slow down (the ability or efficiency of 

someone/something); to make ineffective, to make 

powerless. 

 linguistic (adjective) – relating to language; lingual. 

 identity (noun) – a social category, a set of persons 

marked by a label and distinguished by rules 

deciding membership and (alleged) characteristic 

features or attributes; individuality, character, 

originality. 

 as far as – is concerned (phrase) – with regard to a 

particular person or situation. 

 non-starter (noun) – failure, fiasco, 

catastrophe/mess. 

 rhetoric (noun) – the art of speaking or writing 

effectively & persuasively or impressively (but, 

often lacking substance); bombast, loftiness, 

hyperbole/extravagant language. 

 claimant (noun) – candidate. 

 fashion (verb) – construct, build, make, create. 

 surge (noun) – sudden rise. 

 greenfield (noun) – new facility; relating to the new 

(production) facility that has never been used for 

any development (whereas brownfield means 

existing facility). 

 Greenfield States (noun) – (In India) Uttar Pradesh 

(UP), Bihar, Haryana, (Madhya Pradesh (MP), 

Himachal Pradesh (HP), Jammu & Kashmir and 

Jharkhand. 

 crystallise (verb) – become clear, become definite, 

take shape. 

 novel (adjective) – new, different. 

 burnish (verb) – improve, enhance, augment/make 

better. 

 cultivate (verb) – improve, better, refine, elevate. 

 buy-in (noun) – agreement, acceptance of 

something (an idea/decision) that someone 

suggests. 

 mute (verb) – restrain, subdue, silence, tone down. 

 precedent (noun) – model, exemplar, example, 

pattern; previous example/instance, prior instance. 

 retract (verb) – take back, withdraw, renounce, 

disown. 

 turn of the century (phrase) – it refers to the 

transition (change) from one century to another. 

 instrument (noun) – medium, mechanism, factor, 

channel, means (to achieve/attain something). 
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 co-opt (verb) – subsume, incorporate, integrate. 

 elite (noun) – high society people; the group of 

most powerful people in a society. 

 proximity (noun) – nearness, presence, closeness. 

 valley (noun) – a low area between hills or 

mountains typically with a river running through it.  

 build on (phrasal verb) – develop, enhance, expand 

on. 

 fertile ground (noun) – a condition which 

generates/produces a lot of something 

(opportunities, results etc.). 

 freewheeling (adjective) – not limited by 

rules/customs; unconstrained, uninhibited. 

 ethnic (adjective) – relating to a population 

subgroup (cultural, national, traditional/folk) with a 

common national or cultural tradition. 

 patronage (noun) – support, backing, protection. 

 long-standing (adjective) – persistent, continuing 

(for a long time). 

 even as (phrase) – while, at the same time that, at 

the very moment that. 

 flailing (adjective) – floundering, struggling, 

stumbling, blundering. 

 rationale (noun) – reason, logic, grounds, basis, 

motive. 

 ground (verb) – prohibit, prevent. 

 usurper (noun) – a person who takes control of 

somebody’s office/position of power by force or 

without having the legal right. 

 take over (phrasal verb) – assume control of, take 

control of, gain control of, take charge of, take 

command of. 

 fiery (adjective) – strong, powerful, vigorous. 

 mantle (noun) – role, responsibility, position, task, 

job. 

 feckless (adjective) – useless, worthless, 

incompetent, inefficient. 

 design (verb) – create, plan, formulate. 

 groundswell (noun) – the sudden increase of a 

certain feeling/opinion among a large section of 

people. 

 defection (noun) – desertion, absconding, 

decamping. 

 eventually (adverb) – in the end, finally, at last. 

 be hard put to it (phrase) – find it very difficult to 

do something. 

 pocket (noun) – a small area. 

 arena (noun) – sphere of action, sphere of activity. 

 bank on (phrasal verb) – rely on, depend on; 

anticipate, expect. 

 fall short of (phrase) – fail to meet/reach; be 

deficient/inadequate/insufficient. 

 forge (verb) – form, create, establish, set up. 

 as to (phrase) – concerning, with respect to, on the 

subject of, regarding. 

 stream (noun) – a continuous flow of something. 

 goodwill (noun) – compassion; cooperation, 

collaboration, friendliness, mutual support. 

 put to use (phrase) – utilize/use something (to suit 

a specific purpose/need). 

 mandate (noun) – approval, acceptance, 

endorsement, authority (given by a constituency to 

someone acting as its representative). 

 battered (adjective) – damaged, spoiled, 

impaired/ruined; smashed, hit repeatedly. 

 dormant (adjective) – inactive, passive, inoperative. 

 add to (phrasal verb) – increase, magnify, amplify, 

intensify, heighten. 

 yearning (noun) – longing, craving, desire/wish, 

appetite. 

 ruefully (adverb) – regretfully, sorrowfully. 

 in line with (phrase) – in alignment with, in 

accordance with, conforming to. 

 lay down (phrasal verb) – formulate, stipulate, set 

down, draw up, frame. 

 root (noun) – origins, beginnings; basic cause of 

something. 

 engineer (verb) – bring about, cause, mastermind, 

orchestrate. 

 craft (verb) – exercise skill in making something. 

 narrative (noun) – a representation of a particular 

situation; portrayal/account. 

 blanket (adjective) – outright, overall, general, 

total, complete, extensive, widespread. 

 privilege (verb) – give a privilege/advantage. 

 coherent (adjective) – logical, reasonable, rational, 

well organized, systematic, clear. 

 manoeuvre (noun) – activity, plan/operation, 

stratagem, tactic (carefully planned). 

 parlance (noun) – the type of language that people 

in a particular profession use when they talk/speak; 

the way of speaking (using words) by a particular 

group of people; jargon, manner of speaking, 

vocabulary, vernacular, terminology, slang. 

 dazzle (noun) – brightness, flash, shimmer, 

radiance, shine. 

 periodic (adjective) – regular, recurrent, repeated, 

cyclical. 

 see off (phrasal verb) – deal with, tackle, handle 

someone/something successfully; defeat, 

overcome, crush. 

 encroachment (noun) – appropriation, infiltration, 

intrusion, invasion. 
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